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Strategic Orientations in Operations Management. Review and Prospect
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Business SchoolChina , University of Nottingham Ningbo China » Ningbo 315100, Zhejiang, China)
Abstract: The existing reviews on strategic orientation mainly focus on studies in the fields of strategic
management and marketing management, yet lack systematic review on various types of strategic
orientations in operations management. The definitions and measurement methods of cost,
differentiation, quality, flexibility, service, sustainability, and supply chain orientations as well as the
main conclusions of related studies are reviewed, and the characteristics of studies on operational
strategic orientations are summarized. Several future research directions of operational strategic
orientations are proposed: the impact of socially sustainable orientation and digitalization orientation on
firm behaviors, capabilities, and performance; the moderating effects of contingency factors on
operational strategic orientations; and the joint effects of different types of strategic orientations on
firm behaviors, capabilities, and performance.
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